To the General Assembly of
International 470 Class Association

Mister President, dear Sirs,

The Nautical Club of Thessaloniki bids to be considered for hosting the 2023 420 & 470
Junior European Championships. As organizer of the 470 European Championships in
2007, Tornado European Championships in 2008, 470 Junior World Championships in 2009
& 2015, Tornado Worlds 2017 and 470 Worlds in 2017, we have read and applied the 470
Class Championships Organization Manual as well as agree on applying it for the proposed
organization.

The Nautical Club of Thessaloniki has proved its capacity of organizing relevant events
during the 2007,2008, 2009, 2015 & 2017 Championships,

due to its experience in annual international competitions since 1991,

substantial staffing,

the availability of state-of-the-art facilities necessary for the organization of large-
scale sporting events.

YV YV

Thessaloniki, February 15" 2021
The President

Lazaros Tsalikis

Nautical Club of Thessaloniki, 112 Them.Sofouli Str., T.K. 551 31, tel.2310 414 521, fax.2310 417 369
nautical@ncth.gr www.ncth.qr
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470 Championship-Bid Application

470 CHAMPIONSHIPS
BID APPLICATION

INTRODUCTION the boat the world sails
The 470 Championships Bid Application is intended to act as a reference to ensure the key data required by
470 Internationale in evaluating bids is submitted by bidders. Before completing this document, please read
the 470 Class Championship Organization Manual (please note that the Manual is in the process of being
updated) which is available online at:
http://www.470.org/ckfinder/userfiles/files/470%20Manual%20August%202020.pdf

When completing the Bid Form please give as much detailed and specific information as possible and where
indicated attach as many photographs and / or detailed and to scale plans as possible to your bid. The more
information you can provide the better your bid can be evaluated.

If you have any questions or would like further information please do not hesitate to contact: office@470.0rg
BID DEADLINE

Bids shall be received by the deadline of 1400 hours UTC on February 11" 2021. Bids will be reviewed and
venues selected by the 470 General Assembly at the upcoming meeting on 5 and 6 March 2021 in Vilamoura,
Portugal.

Bids may be submitted by email to office@470.0rg and/or by post to:

lulia Fulicea, 470 Internationale Secretary General
Str. Aviator Mircea Zorileanu 10-12, Sector 1 012055, Bucharest, Romania

Once a bid has been received, 470 Internationale will confirm receipt.

DETAILS OF PERSON COMPLETING BID FORM

Name of Person Completing Bid Form (sLock Role/Position
CAPITALS)
TSALIKIS LAZAROS COMMODORE OF NAUTICAL CLUB

THESSALONIKI (N.C.Th)

Signature of Person Completing Bid Form Date of Signature

10" February 2021



http://www.470.org/ckfinder/userfiles/files/470%20Manual%20August%202020.pdf

DECLARATION FOR THE ORGANISATION OF 470 CLASS CHAMPIONSHIPS

The following statement shall be signed by the President of the bidding Organising Authority

I, undersigned LAZAROS TSALIKIS recognise that the 470 Internationale has made available the
470 Class Championship Organisation Manual on its website (www.470.0rq).

I confirm the NAUTICAL CLUB OF THESSALONIKI is bidding for the following Championships:

Year of Championship Name of Championships

2023

420 & 470 JUNIOR EUROPEAN CHAMPIONSHIPS

I confirm (please provide evidence from your ISAF Member National Authority or National Olympic
Committee) that no existing national law or regulation might prevent one or some National 470 Class
Associations to take part in the Championships and that the government guarantees free access to
and free movement around the host country for all sailors and support personnel on the basis of a
passport (or equivalent document).

| confirm that, if the 470 Internationale awarded the organisation of any of the above Championships
tothe N.C.Th., this organisation will conform to the:470 Championship Manual.

Signature and Stamp of President of Organizing Authority
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A. GENERAL INFORMATION

1. Championship

Date

10" February 2021

1.1 | Please detail the year and title of the Championship you are bidding to host:

2023 420 & 470 JUNIOR EUROPEAN CHAMPIONSHIPS

1.2 | Proposed dates or date options for the Championship:

12-22 JULY 2023

1.3 | Please detail any dates in which the Championship may not take place:

5-30 AUGUST 2023

2. Event Venue

Name of VVenue

NAUTICAL CLUB OF THESSALONIKI

Address

112 THEMISTOKLI SOFOUL Str.
55131 THESSALONIKI



http://www.470.org/

Telephone +30 2310 414 521, +30 2310 413262
Fax +30 2310 417 369

Email nautical@ncth.gr

Website www.ncth.gr

Other

3. Main Contact Person

Please provide contact details of the main contact person (if different from above):

Name TSALIKIS LAZAROS
Address 112 THEMISTOKLI SOFOULI Str.
55131 THESSALONIKI
Telephone +30 2310 414 521, +30 2310 413262
Mobile +30 6944 27 87 87
Fax +30 2310 417 369
Email tsalikis@dent.auth.gr
Skype akis.tsalikis
Website
Other
4. Local Clubs

Please provide details of any additional local clubs who will also be involved in hosting the

Championship:

Although N.C.Th. can hold a well organized event, there are other five (5) local clubs that can
assist if help is needed.

5. Weather Conditions

4.1 | Please give a detailed description of the average wind strength and direction with any
patterns in the weather for the dates of the Championship.




CENTRAL Salenica
MACEDOHIA O

Kalamari

Aegean 8ea

For all months the prevailing winds are (in order of frequency) SW, NW, NE and SE (primarily in
the afternoon).

SW and NW winds are the most frequent (90%) at midday with the exception of May.

SW and NW wind force increases at midday (1400 hrs) and decreases significantly throughout the
afternoon until about 2000 hrs.

The SW wind is the afternoon sea breeze of Thessaloniki locally known as the «boucadoura». This
phenomenon is particularly strong during the month of July and takes place on a regular daily basis.
Accordingly the month of July is the most suitable for sailing competitions.

4.2

Please detailed the average temperature/climate for the dates of the Championship.

In July the mean temperature is 28°C, ranging from 22°C to 35°C

4.3

Please detail the tidal conditions, including the tidal range and a detailed description of the
direction and strength of currents over the race area(s) and launching / landing site(s).

Currents, if any, are insignificant.

Previous Experience of International Championships

5.1

Please give detailed information of previous championships, including year, visitor numbers,
number of race areas, number of participants and any specifics of previous organisation that may
be beneficial to a 470 Championship.

1. 2007 Open 470 European Championships (150 visitors, 280 sailors, 2 race areas)

2. 2008 Tornado EUROPEAN CHAMPIONSHIP / MAT NYBERG TROPHY
(80 visitors, 44 sailors, 1 race area)

3. 2009 Junior 470 World Championships (100 visitors, 158 sailors, 2 race areas)

4. 2015 Junior 470 World Championships (130 visitors, 204 sailors, 1 race area)
http://2015juniorworlds.470.org/en/default/races/race

5. 2016 ORC European Championship (200 visitors, 530 sailors, 2 race areas)
http://orci.ncth.gr/index.php

6. 2017 470 World Championships (150 visitors, 264 sailors, 2 race areas)
http://2017worlds.470.org/en/default/races/race

7. 2017 Tornado Worlds (90 visitors, 44 sailors, 1 race area)



http://2015juniorworlds.470.org/en/default/races/race
http://orci.ncth.gr/index.php
http://2017worlds.470.org/en/default/races/race

B. CHAMPIONSHIP ADMINISTRATION AND LOGISTIC DETAILS

1

Legal Restrictions - Please specify if there are any legal restrictions for boating licences (sail or
motor), and if so, if tourist equivalents can be easily obtained and at what cost.

Non Applied

2.1

Insurance - Please confirm you will be able to supply all required third Yes
party and public liability insurances.

2.2

Insurance - Please provide details of any country-specific insurance requirements for the
competitors/coaches and whether a facility to buy insurance on site during registration or
via the event website will be provided.

In Greece there are no specific insurance requirements and the facility to buy insurance on site
during registration or via the event website will be provided

Championship Organisation personnel - Please detail the names and role of the
proposed members of the Organising Committee and a brief summary of their experience.

e TSALIKIS LAZAROS, Chairman of the O.C. (Chairman of the Organising Committee in
2009 Junior 470 World Championships and in 2008 Tornado EUROPEAN
CHAMPIONSHIP / MAT NYBERG TROPHY, member of the Organising Committee in
2007 Open 470 European Championships)

¢ KONTOGOURIS GEORGE Vice Chairman of the O.C. (2000 Finn Youth World
Champion, 2" place in 1999 Finn Youth World Championship, 2™ place in 1997 & 1999
Finn Youth European Championship)

e KYRIAFINIS GEORGE Secretary of the O.C. (Vice president of the Organising
Committee in 2009 Junior 470 World Championships and in 2008 Tornado EUROPEAN
CHAMPIONSHIP / MAT NYBERG TROPHY, member of the Organising Committee in
2007 Open 470 European Championships)

e CHRISTODOULOU STELIOS, Venue Manager (Member of the Organising Committee
in 2009 Junior 470 World Championships, in 2008 Tornado EUROPEAN
CHAMPIONSHIP / MAT NYBERG TROPHY and in 2007 Open 470 European
Championships)

e PASCHALIDIS IORDANIS (EX 470 Champion, 2011& 2012 TORNADO World
Champion, 2007 2008 2010 2011 & 2012 TORNADO European Champion 2™ place in
2010 TORNADO World Championship, 2" place in 2013 European Championship, 3"
place in 2009 TORNADO World Championship, 3" place in 2009 TORNADO European
Championship )

e TRIGONIS KONSTANTINOS (Vice President TORNADO CLASS, 1995 470 World
Champion, 2™ place in 2002 470 World Championship, 2™ place in 2002 470 European
Championship, 2011& 2012 TORNADO World Champion, 2007 2008 2010 2011 & 2012
TORNADO European Champion 2™ place in 2010 TORNADO World Championship, 2™
place in 2013 European Championship, 3 place in 2009 TORNADO World
Championship, 3" place in 2009 TORNADO European Championship)

e TAGAROPOULOS ALEXANDROS (2006 470 Masters World Champion, 3 place in
1997 470 Youth World Championship, 2™ place in 2012 TORNADO European
Championship, 3" place in 2011 & 2013 TORNADO European Championship.

Social Events — Please give details of the social events you will be organising for the
sailors/coaches and supporters. Please note which events will be included within the entry
fee and which will incur an additional charge.




o OPENING CEREMONY (free of charge)
e CLOSING CEREMONY (free of charge)
e THREE (3) PASTA NIGHTS DURING THE REGATTA (free of charge)

5 Opening/Closing Ceremonies - Please outline the planned arrangements for the
Opening/Closing Ceremonies.

Opening/Closing Ceremonies will follow the principals of 2017 successful events.

6.1 | Clothing / Merchandise — if known at this stage, please provide details of any
merchandise that you intend to provide within the entry fee to the sailors/coaches.
With the entry fee (one T-shirt of the event for sailors and coaches)

6.2 | Clothing / Merchandise — if known at this stage, please give details, including estimates
of price, of any merchandise that will be available to purchase for sailors/coaches and supporters.
Other T-shirts and Polo can be purchased for the price of 10 € and 20€ respectively.

7 Accommodation - Wherever possible please send photographs and provide a plan of the
local area with all accommodation within walking distance identified. Please include any details of
preferential rates that will be available at any of the accommodation identified.

There is ample hotel and tourism infrastructure in place to serve athletes, committees
and spectators. Most hotels are located in the center of the city and near the waterfront.
The distances to the Nautical Club of Thessaloniki are on an average of 15 to 35 minutes.
NCTh cooperates with travel agencies which handle all accommodations and travel
matters. On occasion of previous Championships, hotels offered special prices to
participants:

Category A & B: 49-62 Euro (single room), 64-76 Euro (double room), 78-93 Euro (triple
room).

Category De Lux: 129 Euro (single room), 142 Euro (double room).

A nearby seaside suburb of Thessaloniki located about 20 km outside of the city has very
nice and economical accommodations in small hotels and studio apartments which the
Nautical Club of Thessaloniki is using during populous events.

Prices run about 50 Euro for double and about 60 Euro for triple room (breakfast
included).

8 Transportation - Give details of the distance and information on the available public
transport from the nearest airport and, if relevant railway station or ferry port to the venue. Please
consider if any hotels provide an airport transfer service or whether you will be able to provide a
bus service to and from the venue to the local airport, railway station or ferry port.

The international airport of Thessaloniki (Macedonia Airport) is located approximately 8
km from the Nautical Club and access is easy by car, bus or taxi.

The railway station is about 30 minutes distance from the club near the center of
Thessaloniki.

The local busses in Thessaloniki currently cost 1 Euro and there is a stop in front of the
club.

Taxies are used frequently and usually easily found either by telephone or on the street. Current
prices are as follows: Airport-NCTh 15 Euro, Railway station—-NCTh 12 Euro, City center—NCTh
8 Euro.

9 Shipping - Give details of the distance and information on the access to the local port for

sailors shipping equipment.
Ferryboats from Europe and elsewhere call at Patra (720 km*), Piraeus (510 km*),
and Igoumenitsa (596 km*) — *distances to Thessaloniki. On occasion of previous
Championships, a 30% discount on ferry tickets was provided to the competitors.
10.1 | Car Park - please confirm that nearby free car parking will be provided for all Yes/No




competitors. ‘

10.2

Car Park - Please confirm if on site or nearby secure parking will be provided for motor
homes including details of any cost to the competitors.

During the previous Championships, N.C.Th. premises as well as the parking space outside the
club were guarded around the clock by security services and volunteers. Officers of the
Thessaloniki Harbor Police were on duty to deny access to non-authorized persons to the sea area.

MEDIA

1

Local Media — Please detail the likely level of interest from local media.

All events organised by the Nautical Club of Thessaloniki are covered by a
Press Office, headed by journalists who specialize in the area of nautical
sports.

International Media — Have you reviewed the 470 Championship Media Attached to
Plan (available on request)? Do you have a preliminary Media Plan for the bid
Championship — if so please attach to bid. Yes

N.C.Th. is negotiating with ICAROS SAILING MEDIA for the international coverage of the event

Event Website — Please provide an overview of the website planning and likely launch date
prior to the Championship.

The event website will be available from August 2022.

Media Facilities - Please detail the on-site media facilities which will be provided.

Separate press room will be provided & two rubber boats will be safely used by the media
personnel.

Tracking - Please detail your plans to provide track and trace technology at the
Championships.

Not available at this stage

SHORE BASED DETAILS

1 Site Plan - Please provide a detailed and to scale overall site plan highlighting | Attached to
the specific areas. If applicable please include pictures of any existing buildings / bid
infrastructure in sufficient number to enable an assessment of the suitability of the
site Yes / No
See attachment site plan

2.1 | Launching/ Landing Sites - Please provide the longitude/latitude of the Yes/ No

launching and landing sites, together with pictures of the launching / landing
site(s) to enable an assessment of the suitability of the site, together with a
detailed and to scale plan of the launching / landing site(s).

Trailers and boats have access using a service road and an entrance close to the sea.The existing
dock holds up to 180 470s & 420s and covered the needs of the championship without any
problem. The boats parked in marked regions where the crews got also their trolleys after
finishing.




A 20-meter floating pier and two slipways normally provide dinghy boats’ access to the water.
Rubber boats’ access to the water is provided by derrick.

During the championships four additional wooden slipways were in use allowing access to the
water of a total of 12 boats at the same time. The new dock will increase the capacity up to 16.
Coach and RC boats docked at a 50-meter additional floating pier.

Thirteen fresh water dispensers are placed at the dock.

2.2

Launching / Landing Sites - Please give any other information relevant to the launching /
landing area including shipping obstructions or known limitations for certain weather
conditions or sea states.

Charter Boats - Please detail any arrangements you will provide for the provision of
charter boats including anticipated cost to the sailors.

N.C.Th. can provided interested teams with 470 racing boats in good condition at reasonable
prices.

4.1

Boat storage - Please provide numerous pictures and a detailed to | Attached to
scale plan of the boat storage area. Please mark clearly access to bid
the launching site(s), the location for a maintenance structure and | Yes/ No
any fresh water hose pipes. T

R Y

¥ S [

4.2

Boat storage - Give details of the security arrangements for the boat storage area.

During previous Championships, NCTh premises as well as the parking space outside the club were
guarded around the clock by security services and volunteers. Officers of the Thessaloniki Harbor
Police were on duty to deny access to non- authorized persons to the sea area.

Repair Facility and Spares Provision - Please give details of on site/local facilities for
repairs and spares. the arrangements for an on site or close by Laser spares shop.

Located close to the club (Distance < 1km)

Measurement Area - Please give details of the area for measurement as required in the




Championship Manual.

According to our previous experience, sailors’ boathouse will be transformed and equipped for
measurement. Measurement of 140 boats in three days proceeded without any problem (70 boats,
half of the fleet, were fully measured). According to the Chief Measurer, measurement of 200 boats
in three days would be possible under the existing circumstances.

For more boats, especially in case of two classes, more space and possibly one more day would be
necessary.

Toilet and Showering facilities - Please describe the numbers and situation of any on
site toilet, showering and changing facilities. If there are not presently sufficient facilities on site
please provide information on what facilities will be provided for the championship and from where
these will be sourced.

The four changing rooms (two men’s, two women’s) include a total of 37 showers. 11 WC are
available.
During the championships 4 additional chemical WC were in use.

Catering - Please describe the catering facilities on site and within easy reach of the
Championship. If there are not presently sufficient catering facilities on site please provide
information on what catering facilities will be provided for the Championship and from where these
will be sourced.

NCTh snack bar-restaurant has a seating capacity of 100 persons inside and 150 outside, covering
needs from refreshments-coffee-sandwiches to breakfasts and regular meals.

For the needs of the championships a second snack bar-restaurant with about 60 seats had been
installed on the veranda of the office floor.

Both restaurants covered the needs of the participants without any problem and reason for
complaint.

Local Relations - please outline any specific local relations which will further support and
promote the Championship.

PREFECTURE OF CENTRAL MACEDONIA, MINISTRY OF MACEDONIA,
MUNICIPALITY OF THESSALONIKI, MINISTRY OF SPORTS have supported and promoted
all previous Championships

10

Access to Public - Please outline your plans to enable the public / sailors sponsors / other
to access the venue and watch racing.

N.C.Th. facilities and especially the 150 meters northern pier can easily be accessed by anyone
wishing to watch the sailing races. This will be strongly promoted to the public.

E. WATER BASED DETAILS

11 | Racing Area(s) - Please provide a nautical chart or equivalent clearly marked | Attached to

with the sailing area(s) and launching site. bid
Yes

See attachment Racing Areas & Commersial shipping routes

1.2 | Racing Area(s) - Please provide the latitude and longitude of the centre of the race area(s).
Area A 40°34.000'N 22°53.000'E
Area B 40°33.575'N 22°53.000'E
Area C 40°36.000'N 22°55.820'E

1.3 | Racing Area(s) - If applicable please mark on the chart any commercial Attached to
shipping routes or obstructions that sailors would need to be aware of. bid




Yes/ No

See attachment Racing Areas & Commersial shipping routes

the required boats they can be sourced from other local clubs etc.).

2 Race Organisation Boats - You MUST be able to provide the race organisation boats as
described in the Championship Manual in order to be considered as a host. Please specify
the amount of race organisation boats that you can provide at the Championship and how
you will source these boats. Please also provide details on the types of boat that will be
available (Type of craft, dimensions, engine type and size. You do not need to own all of

The guidelines of article 2.5.2 of the organisation manual will be followed in detail.

F. FINANCE

you have already investigated.

1 Local funding and Sponsorship - Give details of any expected local funding or sponsorship.
Please provide as much information and detail as possible of any funding / sponsorship

45.4 % Private Sponsoring
23.4 % Entry fees

15.6 % Municipality of Thessaloniki

15.6 % Prefecture of Macedonia

2 Championship Budgets - Please provide all preliminary budgets for the
Championship as described in the Championship Manual. Budgets are required for
the minimum number of sailors, maximum number of sailors and the expected
number of sailors. If there is a possible variable number of course areas please
provide budgets for each variation.

Attached to
bid
Yes/ No

See attachment Budget

G. ADDITIONAL INFORMATION

Please add any additional information here that hasn't been covered by the questions above.
We encourage you to send us any documents (e.g. brochures, DVDs, etc) that will support your

bid.

We strongly believe that the successful organization of the 2007, 2008,2009,2015
and 2017 championships should serve as the ultimate criterion for trusting the

N.C.Th. to host the 2015 470 JUNIOR WORLD CHAMPIONSHIPS.

BUDGET

EXPENCES




Advertising — Media

15000 €

Land Organization 20000 €
Sea Organization 22000 €
Ceremonies-Trophies 13000 €
Total 70000 €



